Research Strategic Planning Timeline

. Phase 0: Develop
Strategy Foundations

Engage campus partners
Develop strategic planning plan
Prepare impact data

Plan funding strategies

June 2025

‘ Phase 1:
Data Collection

Surveys

Focus groups

Fall 2025

Town hall (September 9)

College meetings

. Phase 2:

Analysis & Action Plan

Data analysis
Town hall (early Feb)
Surveys

Action planning

Spring 2026 May 2026

‘ Phase 3:

Finalize & Operationalize

Release Draft Plan

Begin process to
finalize &
operationalize by
Fall 2026

Fall 2026
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